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ABSTRACT / . ^ ^ . ^ 

H. p. flells pbiDted out that "human history becomes 
more and more \a racte between Education aAd catastrophe." the next 
two dedades* we\ must: rely even Wore on education, traii^ing, \human 
resource^ development, and effective coon 



atxon, 

ling to keep\ our bommune pf 
d purpose^* However, if } 
o make this cWtribution, i 
pd perceptions >a\rst come 
the futui;e, counselors 
ople in tjie world of work* 
er optiol^s for 



car 



creatures working ^^gether with hari 
counselors are gp^ro to be in poi^ 
some significaniV changes in 
about. To be suco^ssful agents 
will find it necessary to join f/6^rc|g 
in a very direct and real-^ense. The 

counselors during the 1970>s and 198^ "s will be a shift from academic 
counseling in educational settings tfi> a much more broadly-based 
counseling activity dealing with people of all ages in all walks of 
life and will be Conducted in the classrooms of the real worlds 
namely offices, factories, and homes where most of the people in our 
society work and live. The program eac|rt^res some of the inroads that* 
aE,e already beingj made in industry and specifically details a program 
developed by th^ [Smith-Carona Corporation in their laboratory 
facility in Cortland, H.T. (Author) , , * 
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NEW CAREER OPTIONS FOR COUNSELORS <--/ 
INDUSTRIAL INVOLVEMENT 




In a recent presentation at Ohio State University 
., ■ _ ■ ■■ of 

President Gerald^'^^ordlcalled for new initiatives' between i 



education and the world of work. In a review of educati 
and manpower p61icies . related to .the traj/isition of youth 
from school to work, the President encouraged new and 
innovative approaches in /'this vital area.^ 



on 



Peter Drucker, the noted management consultant, clearly 



\ 



Y 



defined tl^is issue i^'^a presentation to the American 
for Training and Development when he said, ... 

"\vte are just aboWt halfway through an 
extraordinary dembgraphlc development. 
Th^; tremendous surge of young pe.ople 
joining the workforce for the first 
time is the result of the bab^ boom 
' ' that be^an around 19^8, and within 

'five or six short years, pushed the 
^birthrate in 1;his country up almost 50 
"jpercent. Five years out, maximum, 
we are going to face a complete shift 
( ' to an extreme labor shortage. The baby 

|Dust of 1960-1961 will Ipegin to shapd 

I 

the work force with a^ drop in*birth , 
figures I of 25 percent- At this 20 year 



n/ark 



^ thiS^ country will have a sharp, 

almost immediate, reversal from our 



/Society 
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•^^S^mern about where a^e the. jobs for' 

•//^•j^' • .' ' '• / 

' -^oupi'g people to where are, the young 

p.febple Tor the Jobs/ It, will take all 

df' thp. next five y6ars to learn how to 
f I * 

do tl:^'e Job with fewer young people, and 

with, a need' for greater productivity, 
",j^nd for greater/ Job satisfaction- Money 
. will be a very/ expensive and ineffectual 

wayvto compet^ in the Jdb market • ^ou will 



need^tp provide the thing that young 



people ■k^ed/^ the most, 'espec4.ally the 
you^ng educated ones, and get the 
':leas\t, whO-ctKis somebody to talk to, 

' \ 7 • V ' i 

klsoA^sQiT^ebody ^ spank them, somebodj/ 

• ^ / X,. 
^ho i^ hot' the boss^ and yet works 

Tith tAem; and that i^>a most imp^tant 

eed th^t goes unfilled tk^ijlay 



■ I ■ ■ 

H. G. Well's summed up the dilemma whe^ he^pointed out that 
"human history b'ecomes more and more a race between education 
and catastrophe.^"^ It appears that more than ever, before therei 
is an increasing need to Vely on education, training, human 
f-'esources de/^opment and effective counseling to keep the commune 
of « creatures ijApur world working together with harmony and purpose. 

Counselors can, and must, be more active agents of change 



through an expansion of their rdles . They will find it necessary 
to join forces with personnel. in the world of business in a very 
direct and real sense. Their focu^ of work must transcend counsel- 
ing in the classic academic setting aM develop into a more broadly 
based counsel^ig activity dealihg with people of all ^ages in 
all walks of life. Counselors must be willing to practice their „ 
prof ession ,in the classroom of the real world; namely, offices-, 
factories, and homes where the people in our society work and live. 



\ 

1 A MODEL 

\ - V . ■ ■ ' 

y The purpose o\f this paper is to discuss a model coU,nselor- 

InAindustry program that has been in progress in the. Smith-Corona 
Laboratory in Cortland, New York for the past two years. It will 
suggest one af several approaches counselors may use in broadening 
their career options. 



/ 



The setting for tb^model is' the Smith-Corona Labor a- 
tory, an' engineering group whose main responsibility is 
the development and design of Smitji-Corona typewriters. . 
The laboratory employs appl^oxlmately; 130 engineers, and 
technical and support personneY This comparatively 31^11/ 
group made the experience wlt^. Ipi counselor easier to as^sesls 
and provided an opportunity to vfork with the.- total population 



rather than a representatlAife^ sample. 



Like other Industries , "'Smlth7Corona had participated 
In educational -seminars, technical .meetings and conferences,, 
utilized local college facilities, and contracted, a variety 
of speakers, but had never used any external cc/unsellng 
resource until the Inception of this pnogram. 



In developing plans for a six-month sgtbbatlcal learve, 
the Director of Counseling at the. State U^ilverSlty College 
at" Cortland was Invited to explore the feasibility of an 

\ ' ' 

Industrial Internship In the Smith-Corona Laboratory. A plan' 
was formulated whereby the Counselor would sper;d. two days a 
week In thd Laboratory applying! his • counseling skills where 
needed whllfe gaining Insight abcSut' people ' s behavior J^n an 
Industrial Environment . The proWram began In July |z(f 197^ 
and terminated In January of 1971 



/ - 



The Injection an a 



^nvironmenlA was received wpLt^ enthusiasm by some and skepticism 



by 'Others. \To some, he was c 
Ideas and possible solutions 



latiepilclan Into the engineering. 



n Impartial outslder^brlnglng new^ 

/ 

to business-related personnel 
problems, dthers feared lrie| was there to evaluate them and i 
perhaps Influence their' ii4At reviews and/or recommend promoti|ons 
through .tesst /responsjes/and training s 



As* a prlmaiw/ proponen 
program, the St4ff Specla]. 
an Invaluable/resource ./bo 



Mr the counselor-ln-ln^dustrjlr 
at for' Training and Personnel was 
:he counselor In making the transition 
The Initial approach for Integrating 



from academic, to Indusxryl. 

•a counselor Into the/organlzatlon consli^ted of offering develc^p- 
ment and management 'programs to top management and progressing^ 
downward to the pther levels of supervisory support. This approach 
generated management support for the program and contributed 
significantly to its ^success . 



The initial phase of the program included a luncheon 
meeting with each Sta^rf Manager during which the role and 
function of the co'unselbr was ej<:p|ai/fed. This was followed . 
Dy an invitation to each Manager ffor a personal needs assessment 
utilizing the Edwards PeVsonal Prei/erence Schedule. Following 
individual discussions on, t^e EPFS da-fea, the managers collectively 
participated In ^a simulation exercise on leadership styles 



Each of the- Staff Managers Introduced the Icounselor tlo th^ 

• - ' ' L " " 

next level of. supervision and supported the prokrams being 

offered. Small seminar groups of six to eight Employees vkth 

their supervisors were conduQt^d on an on-going \basis utilLzlnlg 

simulation exercises, {Jroblem-^olving tasks, decision majklr^g 

models, and programs In profeesional development.! Ho ndtes' were 

taken nor was any type of fornk]^ record system maintained! so 

as. to alleviate any fears that \ people were being Evaluated 



scrutinized. 



/ 
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Involvement in the variously programs stimulfetedl d^evelo^ment 
of new perspectives in interpersonal relat ionsWips viith peer 
groups, subordinates, and supervisors. In addition t© the 
limited relationships developed over a drawiTi©^ board \or in a 
business meeting, employees were communicating * on somA new levels. 



As people began to" develop trust in the counselor \and 
confide In him, they sought his help with sensitive humin relations 
issues in the office. The counseling function extended into 
intradlpartmental encounter sessions and conflict resolution- 



groups , 



As the rapport Increased between \he counselor and employ- I 
ees, concerns of a mdre personal nature! ibegaii to\ emerge. Errtployees 
requested persor^al counseling sessib^ns Mo dislcusi family and 
marriage problems/ pej-sonal frustrationbL and .educational and\ 
vocational\concertns. \of particular sigAificance^ was the willi\ngn?ss^ 
of this predominantly Ule workforce to Usk the counselor to wi^rl^ 
with members\of theVr immediate families Un the resolution of 



personal problems. 
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'In cdrijimctlon with the coun^emng [function,/ a Women's 
« - " ■ . , , " * ' .■ ■ 

Training Program i^^s put 'into operation -to encourage the 

professional a^d pi^^sonal development 6^ thle women In the 
Laboratory . 



The majo^^ity of the women \in the/Sftiith-'Corona Laboratory/ 



are employed in providing direct s^vicd to the research and. 
development fuKctionl The wonienH group\ organized and sponsoi'ed 
progAams,'-a;i6 the counselor assiked in advisoiW capacity to 
the group<^ In conjuncta.on with^'^he counselor the\group partic- 
ipated in a Telhnical Secretar^y seminar , organized W .program on 

Assertive Training, and initiated a film and discussion se-rJ^es 

\ ■, 

on Transactional Analysis. 



/ By the conclusion of the six-iAonth, two-days-a-week 
internship, the c©tinselor Inad conducted some 39 seminars, met > 
in one-to-one sessions with 90 clieJ^ts, and. experienced' dii^ect 
contact with 80 percent of the Laboratory employees. 



Since the conblusion of the s^bbati^/l leave inl January, 
1975,-' the counseloi has been retained ak -a consultan]; to <he ,. 
Smith-Corona Laboritosy under flexible time schedui^e that 
allows for contir^uoLs counseling and tij-aining programs for 
Smith-Corgna personjiel. 
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•DISCUSSION 
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The interaction, support, and response received by the 



counselor strongly suggests the need for counseling professionals 
to extend themselves into th.p career option- of industrial inv-ol-. 
yemenfc. While industrial involvement is a very real and viable 
optiin for counselors, several guidelines should be followed 
to enhance such opportunities. " 



1) Counselors should be assertive in making themselves 
and their talents known to industry. The extensive 
•length and depth of counselor training ^program/ prepares,, 
■ counselors to apply -their skills in all areas of sdciety— 
-industry as well as educat;Jfon. . , 



\ 
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2) In initiating development pifograms in industry, 
counselors should start with top management. 
The acc^tance aT\d support ^f management' in _ 
' presenting an> tybe of program Is necessary for the 
total , integration ^f th^organlzation into the 
program. It became ^eadilyNipparent in the Smith- 
Corona' experience tiriat employees were responsive to 
and appreciative- of| the humanistic concern. shown 
by the organiza|;ion' thr^ough management support of 
■ the ^ograms . 




'3) 'The emtihasls of .t^he counse'llng 'pi^ogram should be 
humanlitlc, that 'is, geared to the needs', of the ,. 
peojyle within the organization and should .not -foQUs , 
on the collection of dall& br thev maintenance of records 
on th^; Fieople. ' 'An approach that complemented the-^ 
needs Ipf. the individual and the organization ' - 
was a ttij-tion reimbursement . policy for course 
work takeb in the pursuit "of graduate programs , ' ^ 
und9rgrac3)uate\programs, termlnai programs-, and 
continuing education programs. . • 

^) .In estaiushlng Initial rapport with Industrial 
personnel, the' group sessions In comblnatlQn . 
with a, variety of simulation e:ter61ses proved^ to 
be very effective. The approach minimized the 
element of threat and allowed employees to collect- 
ively check out" the slfcflation. The approach was 
a reaching oul; effort on the counselgr's part as he 
had no designated office.. As initial 'group contacts' ^ 
led to individual contacts, aVariety of interview 
areas were used. This includ'ed\he Laboratory 
' cafeteria, vacant offices, cohferehcer. rooms hallways , 
or luncheons at local restaurants . " 

The success of the counselor-in-iih<^ustry expedience 
was best expressed by a long-time e\|ripldye_e rollowi^ig 
his participation in a self-awareness experience when 
he said, "It is like ijpoking throughUn old trunk of 
valued possessions, oiie has a chance\ to re-sort the 
contents and raapprdise theirt" . 



* ■ I 



^ . f CONCLUSION . ^ 

" V\ . ' • . 

,The Interfac^e of thfe. counselor with Industry offers ' 
secondly benefits to the local community., As employees 
develc^ new interestsUn prof e^sslonal development programs 
offered by local educational institutions, enrollments in 
such institutions will increase. 



Exposure of the counselor to industry needs and wants 
enables him to impart such job awareness to studehts prepTaring 
for an industrial profession. ^ • - 



/ 
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1 vehicle for encouraging 

r--^ ness- and academia. At 

jSmith-Corona -this resulted, in a paid 'work experience f or ^ ^ 
secretarial scidince students from the loc^l high schools, and 
the opening up ^f industria^l internships for other counselors 



and school administrators. 

The Occupational Outlook" Handbook indicates there are 
some 8^,000 school counselors £n the field with annual, 
openings estimated at '8,000 for the next decade. Industrial 
involvement can and should greatly increase counselor ^options 
for meaningful employment. ^ 
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